


“One of the most important things we accomplished is that | gained the

confidence to charge fully for what we did at the clinic. .”

Practice Benefits

- Precise coding

I Greater billing confidence
I Revised office form set

I Streamlined office processes

- Enthusiastic staff buy-in
I Four-day workweek

Financial Benefits

- 42% more revenue per
patient visit

I More income with fewer
patients

_I Fewer insurance claim
challenges

Dr.Ronald J.Vargo, D.C.

Founder of Vargo Chiropractic and
Rehabilitation

CLICK BELOW
TOPLAY

what Dr.Vargo had to say about
his experience with ACOM’s
Healthcare Consulting Group.

) What led you to call in ACOM
Consulting in the first place?

What stands out in your mind
about the benefits of ACOM
Consulting Service?

B Whatimpressed you about the
ACOM Consulting Service?

p Whatis this going to mean for
your practice in the future?
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On-site Attention

“When ACOM came on-site — the first

coach/consultant ever to do so — they looked at
everything from coding and hilling practices, patient
flow and staff assignments, down to such small

details as a rip on an exam table or old-looking forms,”

Dr. Vargo says. “The impact on the staff was
remarkable: they became part of the process and
they signed on enthusiastically to all of the
suggestions made.”

“Our clinic typically
collected in the
high $30.00s to
the low $40.00s
per visit ... after
engaging with
ACOM Consulting,
we are averaging
$57.00, with a
goal of $60.00...”

To address the initial issue — the possibility of audits —
Dr. Vargo and his staff received an intense education
in proper coding and hilling practices. In the process
of assuring compliance, they learned that in fact,

they often were charging too little for services
performed and that they were routinely failing to
charge at all for some of their services. ACOM's
recommendations included, among others:

B Get and stay current with the CPT codes

| ncrease the number and types of rehabilitation
services offered

| Revise virtually all of the forms in use, among
them Intake, Evaluation Reports, Goals and
Treatment Plans, Reevaluation Reports

The Road to Confidence

“One of the most important things we accomplished,”

Dr. Vargo says, “is that | gained the confidence to
charge fully for what we did at the clinic. We were
charging too little and giving away too much. I didn’t
have the guts to raise my fees; but now, | not only
charge as | should but if contested | can go to the
insurance company with the evidence | need to make
my case.”

Dr. Vargo reviewed all his records back to opening
day and found that their September 2008 collections
set an all-time monthly record, even as the clinic was
treating fewer patients.

“Our clinic typically collected in the high $30s to low

$40 per visit,” he says. “Now, after engaging with
ACOM Consulting, we are averaging $57.00 and
ACOM has set us a goal of $60.00. It is clear that we
can achieve this and ACOM continues to help us
along the way.”

It isn’t just one thing, the doctor says: rather it is the
combination of greater coding discipline, including
the unbundling of chargeable treatments; a more
realistic fee structure; more treatment options; and
fighting for what's right when you have to.

“We were just looking to protect our clinic against

audits,” Dr. Vargo says. “What a surprise to find that
we could increase revenues so dramatically while
actually reducing our treatment load.”
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